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Why TLHIP? 
Our mission 

The mission of the Saint Francis Foundation is to raise funds and make grants that 
support and enhance the ability of Saint Francis Memorial Hospital to deliver 
exceptional health care services and compassionate care to its patients and to the 
communities the hospital serves. 

What is the Tenderloin Health Improvement Partnership? 

Beginning in 2014, the Saint Francis Foundation and Saint Francis Memorial Hospital 
teamed up to form the Tenderloin Health Improvement Partnership (TLHIP): a multi-
sector collective impact partnership of more than 100 neighborhood-serving 
organizations, committed to improving health and well-being in the Tenderloin by 
aligning priorities, resources and activities to create pathways to health for residents. 

Together, through this collaboration, we are pioneering population health approaches 
that invest in, support, and heal the Tenderloin. 

Our community 

The historic Tenderloin neighborhood is in the heart of San Francisco, nestled between 
Civic Center and Union Square, Nob Hill to the north, and the new tech zone along 
Market Street to the south. These 40 blocks are home to a high concentration of 
children, families and seniors, immigrants, merchants, neighbors without shelter and 
non-profit organizations who together form a remarkably tight-knit community.  

Many of San Francisco’s most vulnerable residents are highly visible in this 
neighborhood, as are many complex social issues associated with a diverse, low-
income, dense, urban environment: mental health needs, homelessness, drug use and 
drug sales, poverty, linguistic barriers and more. Often these social and environmental 
challenges lead to acute and chronic health conditions for residents that result in visits 
to Saint Francis Memorial Hospital – an important community-based medical facility. 

Many city agencies and non-profit organizations have been providing critical services 
to Tenderloin residents for decades. These entities operate daily, providing essential 
services and resources for the city’s most vulnerable. The existence of these services has 
been a marker of the challenges this community faces in achieving health, wellness, 
and improving quality of life. However, in the past decade, increases in small 
businesses, artists, restaurants, and even tourists show signs that the neighborhood is 
evolving. This diverse mix continues to be a hallmark of the Tenderloin.  
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How do you heal a community? 
When children growing up in different 
neighborhoods can have different life 
expectancies, it is not enough for us to 
simply address access to healthcare. It 
requires us to address the social 
determinants of health, which include 
social and economic factors, physical 
environment, and health behaviors 
that drive health outcomes in a 
community. TLHIP is addressing these 
factors, making the Tenderloin a 
healthier place to live, work, and 
thrive. 

In our role as a healthcare provider, Saint 
Francis serves individuals in our emergency department and hospital daily. But only 20% 
of health outcomes are determined by the quality of medical care individuals receive. 
The remaining 80% of outcomes are driven by community based factors stemming from 
the neighborhoods that individuals live. By working outside of the walls of the hospital, 
TLHIP can collectively address the social determinants that contribute to poor health. 

Our logic model 
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Our approach to population health 
TLHIP uses the collective impact model to address neighborhood challenges. Saint 
Francis Foundation and Saint Francis Memorial Hospital serve as the backbone, by 
providing a set of supportive roles and funding for community grants to further 
neighborhood health and wellness. Collective impact requires a common agenda, 
shared measures, aligned activities, continuous communication, and a strong 
backbone. 

TLHIP’s backbone team supports our partners in four key ways:  

The result 
Þ We raise funds to support the 

growth of organizations and their 
connections with each other. 

Þ Grantees and partners work on 
tackling complex challenges and 
work together to align solutions. 

Þ We empower community 
members to be powerful leaders. 

Þ We illuminate pathways toward 
systems change. 

Learning together 

§ We support ongoing 
learning, capacity 
building, and 
evaluation 

§ We help identify 
community best 
practices, share 
them, and scale 
them 

§ We recognize that 
solutions often arise 
from within the 
community itself 

 

Leadership in action 

§ We support partners and grantees as 
an advocate, convener, and 
backbone 

§ We work to address complex issues 
by leading collaboration 

§ We articulate shared goals and 
collectively tackle issues 

 

 

 

Financial support  

§ We support an array 
of community 
partners through 
strategic grant-
making 

§ We support 
innovative initiatives 
that align with our 
strategic framework 

§ We pool funding, 
energy and skills to 
tackle complex 
neighborhood 
challenges 

 

Program support 

§ We provide specialized technical 
assistance 

§ We support grantees to learn about 
what works and what doesn’t 

§ We provide space for connections to 
strengthen the community fabric 
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TLHIP’s impact on partners 
Since 2014, TLHIP has worked with over 100 different partners to address health in the 
Tenderloin. These partners include important civic sectors that do not typically work 
together on social issues and historically operate in silos. TLHIP has supported this 
unprecedented neighborhood collaboration in several ways: 

36 

Community Advisory Committee meetings facilitated by TLHIP Backbone to 
set the common agenda and increase communication and alignment 

15 

multisector community-wide convenings facilitated by TLHIP Backbone to 
increase communication, alignment, and strategy development 

FIVE 

anchor institutions seed-funded by TLHIP are now leading neighborhood 
improvement efforts 

50 
local, community serving organizations have been funded through TLHIP 

$3,020,000 

in grant support has been invested in the 
Tenderloin community since 2014 

 

 

 

 

 

 

  

 

87% 

95% 

89% 

Partners value the support that the TLHIP Backbone team provides 

Partners report that neighborhood alignment has increased as a result of 
TLHIP 

Partners report that TLHIP provides an effective approach for achieving 
greater impact 

Based on a survey of partners 8/31/17: 
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Pathways to health 
TLHIP provides a framework to better coordinate between government, business, and 
non-profit sectors, work with community, and co-create solutions to deliver a deeper 
impact.  

Working with more than 100 multi-sector partners and with a Community Advisory 
Commitee (CAC) of neighborhood leaders, TLHIP partners have aligned around five 
pathways to health. These are seen as the critical focus areas in the Tenderloin that will 
support a healthier neighborhood. TLHIP partners work within all the pathways to health. 
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With funding from Saint Francis Foundation and its partners, and support from the TLHIP 
Backbone team we have invested in initiatives that improve outcomes for residents 
across the pathways of health – from parks and healthy food, to partnerships that 
promote a safer, cleaner and more vibrant neighborhood.  

In the first four years of TLHIP, Saint Francis Foundation funding focus has primarily been 
on initiatives and strategies to improve resident health, behavioral and mental health, 
and create active, vibrant, safe and clean shared spaces. It is through our support of 
mutually reinforcing initiatives that we are seeing improvements to the social 
determinants of health in the Tenderloin—evidence that health is improving for the 
community that needs it most. 
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Resident Health  
Key Initiative: Creating a model for safe and active parks 
Funding for the Boys and Girls Clubs of San Francisco (BGCSF) to serve as anchor tenant 
at Boeddeker Park has been a neighborhood game-changer – creating a sanctuary for 
residents in the heart of the neighborhood. BGCSF is responsible for ensuring a safe and 
positive park experience with activities for all residents. Morning coffee, Tai-Chi for 
seniors, a playground for children, afterschool activities, and teen nights are just a few 
examples of the 3,360 hours of programs that consistently bring residents to the park, 
with over 70,000 visitors enjoying the park since August 2016.  

Within walking distance of 50,000 people, Boeddeker Park is the largest park in the 
neighborhood and is also the newest. With a capital investment from public and private 
funders and The Trust for Public Land, this park demonstrates to the community that 
they are deserving of high-quality amenities. This year, 95% of visitors reported feeling 
safe at the park. 

Our collective success activating Boeddeker Park shows a model for change in the 
Tenderloin that works. By renovating remaining Tenderloin parks and linking them with a 
Tenderloin Wellness Trail, we will scale the impact of Boeddeker Park throughout the 
neighborhood. 
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Grantee spotlight 
 

 

Since the inception of TLHIP, Saint Francis Foundation 
has provided funding to create a model for a safe and 
active park and neighborhood hub in the heart of the 
Tenderloin. Funding the Boys and Girls Clubs of San 
Francisco to organize and run Boeddeker Park during 
the week, and working with SF Recreation and Parks 
Department, and neighborhood partners like YMCA, 
Glide, and local schools, enables Boeddeker Park to be 
a beacon of safe and healthy activity. 

Read the full story of Boeddeker Park’s success here, or 
visit  www.saintfrancisfoundation.org/tenderloinhip 

 Hunger and food insecurity in the Tenderloin remain a 
huge challenge. The Green Mobile Health Education 
Kitchen provides safe, healthy cooking options to a 
community that needs it desperately. By building 
relationships with residents and building managers and 
developing innovative approaches to kitchen and 
cooking challenges, Green Mobile is providing dining 
and cooking experiences that improve quality of life 
and help residents manage their health through food. 

 

 By funding a pilot program with Delivering Innovation in 
Supportive Housing (DISH), single adult residents living in 
SRO hotels are able to participate in a weekly walking 
group and engage in physical activity, healthy eating, 
and get some sunshine at Boeddeker Park with the 
Boeddeker Trekkers. 
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In 12 months at Boeddeker Park, 
beginning August 2016: 

3,360 
hours of activities 
were offered 

70,000  
children, adults, and seniors visited and used the 
amenities, programs and more 

95% 
visitors reported that they feel safe 

400 

Leveraging their experience from Boeddeker Park, four hundred 
community stakeholders provided input into the designs of Sgt. 
Macaulay Park and Turk-Hyde Mini Park 
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Active, Vibrant, Safe & Clean Shared Spaces 
Key Initiative: Supporting community anchors and scaling 
impact 
A strategy of TLHIP is to identify and support bright spots in the community that have the 
potential to create positive systemic change. Tenderloin Safe Passage is one of those 
bright spots. As a volunteer-run program Safe Passage did not have the resources or 
scale to make a neighborhood wide impact. However, with sustained investment in the 
Safe Passage program since 2014, TLHIP has supported its growth and expansion into a 
robust, multi-faceted program.  

Similarly, TLHIP recognized early on the potential of the Tenderloin Community Benefit 
District (TLCBD) to be a strong anchor institution in the Tenderloin. Together with city 
agency partners, TLHIP supported new TLCBD leadership in 2015, which enabled the 
launch of a strategic plan with long-term potential. With a strong relationship to both 
Safe Passage and the TLCBD, TLHIP brokered the absorption of Safe Passage into the 
TLCBD in 2016, supported by a matching grant of $150K from California Pacific Medical 
Center. Soon after, the TLCBD brought in Epicenter-SF as a communications hub, also 
supported by TLHIP.  

With these community assets under strong central leadership, TLCBD has grown 
exponentially both program reach and neighborhood impact. With Safe Passage, a 
new cleaning contract, a new storefront office, branding, and website, the TLCBD is 
firmly established as a neighborhood anchor and is poised to attract new funding, 
ensuring sustainability and continued growth. Through funding and backbone support, 
TLHIP has secured an anchor institution counterpart aligned with Saint Francis Memorial 
Hospital, and the goals of TLHIP.  
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Key Initiative: Mutually 
reinforcing activities in Action 
Zones  
Supporting the ongoing collaboration of 
neighborhood partners along the Golden 
Gate corridor has seeded a series of positive 
changes to the streetscape in the Tenderloin. 
These have, in turn, created conditions for a 
more active, vibrant, and safe 
neighborhood. The Golden Gate Block 
Safety Group and affiliated partners have 
worked collaboratively to build stronger 
community connections, disrupt criminal 
activity and drug dealing, and address 
improperly disposed needles. They are now 
replicating their block organizing model in 
other parts of the community. 
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Grantee Spotlight 
 

 

TLHIP has supported the emergence of the Tenderloin 
Community Benefit District as an important 
neighborhood-serving anchor institution. Together with 
the Safe Passage program now embedded in the TLCBD 
and a new cleaning contract, the TLCBD has increased 
its impact on the community, making the neighborhood 
cleaner and safer for residents. 

Read the full story about the evolution and impact of 
Safe Passage and the TLCBD here, or visit 
www.saintfrancisfoundation.org/tenderloinhip 

 

Through grants to community partners like De Marillac 
Academy, the Golden Gate Block Safety Group, 826 
Valencia, Tenderloin Museum, Curry Senior Center and 
Larkin Street Youth Services, TLHIP is supporting a 
community that’s more united and working together to 
create safe, shared spaces throughout the 
neighborhood. 

Read the full story about the impact of 4-Corner Friday 
here or watch the video here. 

 

 

Parks and open space continue to be central to TLHIP’s 
work, and with the support of The Trust for Public Land, SF 
Recreation and Parks Department, and community 
partners, we have created a community vision for two 
more renovated parks in the Tenderloin and 
conceptualized a Wellness Trail to connect them. 
Together, we have worked with more than 400 
community members to design neighborhood parks to 
meet community needs. 

Read the full story the renovation of parks in the 
Tenderloin here, or visit 
www.saintfrancisfoundation.org/tenderloinhip 
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24,000 

children, seniors, and other community members were 
provided assistance navigating the neighborhood by the Safe 
Passage team 

13,034 
improperly disposed needles were collected and properly 
disposed of by the new Tenderloin Clean Team in their first five 
months 

  

In 12 months, beginning August 2016:  

12 

4-Corner Friday events were held, offering a variety of opportunities for 
neighbors to meet, chat, and get to know each other while displacing 
negative sidewalk activity with positive activities 

261 

daily activations took place on Golden Gate Avenue to promote property 
and sidewalk stewardship and to meet neighbors 

1,457 
podcasts were produced by middle and high school students 
through the 826 Valencia and A.C.T. Podcast Program 
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Behavioral Health & Mental Health 
Key Initiative: Mitigating the consequences of public 
injection and improperly disposed needles 
As injection drug use spiked nationally and locally, a group of committed TLHIP partners 
have sought answers to the visible consequences of the opioid epidemic on the streets 
of the Tenderloin. What began as a group in conflict looking to place blame, has 
developed into a local task force aligned and advancing comprehensive solutions to 
address drug use in the Tenderloin and promoting a more humane response to people 
who use drugs. 

TLHIP has provided critical leadership and facilitation resources to this task force, which 
in turn has impacted city and state policy and remains at the forefront of how 
neighborhood and city initiatives address the consequences of drug use.  
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Grantee Spotlight 
 

 

By supporting community leadership at Tenderloin 
agencies and facilitating a multi-year process, TLHIP has 
been at the forefront of building community consensus 
and developing new approaches to mitigating public 
injection of drugs and improper needle disposal. TLHIP has 
been instrumental in driving policy change and a 
representative of TLHIP served on the San Francisco’s 
citywide Safe Injection Services Task Force. 

Read the full story about building the case for Safe 
Injection Services here, or visit 
www.saintfrancisfoundation.org/tenderloinhip 

 

Working with youth-serving institutions, TLHIP has invested in 
creative expression for kids. Through the podcast program, 
a partnership between 826 Valencia and American 
Conservatory Theatre, middle and high school aged youth 
are raising their voices and sharing their experiences. TLHIP 
also supports publication of the annual poetry anthology 
from De Marillac Academy students that captures their 
experience growing up in this challenging neighborhood. 

Read the full story about the Podcast Program here, or visit 
www.saintfrancisfoundation.org/tenderloinhip 

 

By partnering with HealthRight360, TLHIP has supported 
collaboration between Saint Francis Memorial Hospital and 
the Tenderloin Health Services clinic at Glide to ensure that 
patients have coordinated services at the neighborhood 
clinic and have drug counseling services at Saint Francis 
Memorial Hospital. 

 

 

  



 

 17 

 

  

 

 

 

  

300 

community stakeholders 
have met with the Safer 
Inside initiative to better 
understand issues of 
public drug injection and 
potential solutions, 
including safe 
consumption services 

THREE 

citywide Safe Injection Task Force Meetings convened 
by the San Francisco Department of Public Health, 
reflecting Tenderloin community input through the Safer 
Inside Initiative 

82% 

Eight two percent of community stakeholders who met with Safer 
Inside report that the Tenderloin would benefit from offering Safe 
Injection Services 
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Economic Opportunity and Affordable 
Retail 

Grantee Spotlight 

 

With funding from the Saint Francis Foundation, TLHIP 
has supported neighborhood initiatives like the 
Tenderloin Equitable Development Project and 
provided technical assistance to organizations like 
Code Tenderloin. While some gains have been made, 
there is still much work to be done to ensure that 
communities of color are employed at the same rates 
as others. With additional effort stemming from the 
TLCBD’s commitment to creating economic 
opportunity and working with Downtown Streets Team, 
we seek to build a collective pipeline to quality jobs 
for the neighborhood. 

 

 

 

Housing Access 
Grantee Spotlight 

 

By supporting facilitation and dialogue, and by 
working with a leading neighborhood housing partner, 
the Tenderloin Neighborhood Development 
Corporation (TNDC), TLHIP is helping identify policy 
solutions to encourage neighborhood development, 
without displacing low-income and or diverse 
communities of color. 
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TLHIP Grantees 2014 - 2017 
Since 2014, the Saint Francis Foundation has invested over $3,020,000 in grant support to 
the Tenderloin community.  
 
Those grants have supported the work of the following organizations: 
 
 

American Conservatory Theatre 
API Wellness 

Asian Women’s Shelter 
826 Valencia 

America SCORES Bay Area 
Bay Area Women and Children’s Center 

Boys and Girls Clubs of San Francisco 
Code Tenderloin 

Curry Senior Center 
De Marillac Academy 

Demonstration Gardens 
Delivering Innovation in Supportive Housing (DISH) 

Epicenter-SF 
Episcopal Community Services 
From the Garden to the Table 

GLIDE, Inc. 
Green Mobile Health Education Kitchen 

HealthRight 360 
Juma Ventures 
La Voz Latina 

Larkin Street Youth Services 
Livable City 

Mercy Housing 
National Council on Alcoholism (now the Center for Open Recovery) 

Project Homeless Connect 
Raphael House 

St. Francis Living Room 
San Francisco Aids Foundation 

St. Anthony Foundation 
Tenderloin Community Benefit District 

Tenderloin Economic Development Project 
Tenderloin Museum 

Tenderloin Neighborhood Development Corporation 
Tenderloin Safe Passage 
Tenderloin Walking Tours 

The Gubbio Project 
The Trust for Public Land 

Wildflower Institute 
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Celebrating our partners 
A range of partners across sectors are aligning to improve health in the Tenderloin.  

TLHIP Community Advisory Committee    
Andrew Desruisseau, MD, Tenderloin Health Services 
Ashley McCumber, Meals On Wheels 
Barry Stenger, St. Anthony Foundation 
Carmela Gold, NOMNIC/TEDP 
Darryl Burton, Centers for Medicaid and Medicare 

Services 
David Knego, Curry Senior Center 
Del Seymour, Code Tenderloin 
Don Falk, TNDC 
Kenneth Kim, GLIDE 
Michael Schrader, Saint Francis Memorial Hospital 
Michaela Cassidy, Aspen Affiliates 
Pat Zamora, Boys & Girls Club 
Paula Fleisher, UCSF 
Pedro Torres, Center for Open Recovery 
Robert  Harvey, MD, Saint Francis Memorial Hospital  
Shally Iyer, Metta Fund 
Sonia Melara, Rally Family Visitation Services 
Steve Gibson, Tenderloin Community Benefit District 

Ex Officios 
David Klein, Saint Francis 

Memorial Hospital 
Ann Lazarus, Saint Francis 

Foundation 
Andrea Nelson, San Francisco 

Planning Department 
Juan Carlos Cancino, Office of 

Economic and Workforce 
Development 

Meg Wall, San Francisco 
Department of Public Health 

 

TLHIP Funding Partners 

Saint Francis Foundation 
Saint Francis Memorial Hospital 
Metta Fund 
San Francisco Foundation 
Wells Fargo 
PG&E 
Citi Community Development 
Institute for Healthcare Improvement 
Georgette W. Beainy Trust 

Carroll Obremskey Charitable Fund 
San Francisco Giants 
California Pacific Medical Center 
Dolby 
Twitter 
Drug Policy Alliance 
San Francisco City Agencies 
Generous individual donors and 
supporters 
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Local, Regional and National Partners 

100 Million Healthier Lives 
826 Valencia 
America SCORES Bay Area 
Bay Area Women's and Children's Center 
Because Justice Matters 
Boys and Girls Clubs of San Francisco 
Build Healthy Places Network 
Center for Open Recovery 
City and County of San Francisco, Office of 

the Mayor 
Code Tenderloin 
Community Housing Partnership 
Compass Children's Center 
CPMC 
Curry Senior Center 
Dataway 
De Marillac Academy 
Delivering Innovation in Supportive Housing 

(DISH) 
Dignity Health 
District 6, Supervisor Jane Kim's Office 
Dolby Laboratories, Inc. 
Downtown Streets Team (DST) 
Episcopal Community Services 
Faithful Fools 
From the Garden to the Table 
GLIDE, Inc. 
Green Mobile Health Education Kitchen 
Group i 
Hamilton Family Center 
Health and Human Services - Office of the 

Assistant Secretary for Health 
HealthRight 360 
Healthy Corner Store Coalition 
Heart of the City Farmers' Market 
Hospitality House 
Hunters Point Family 
Institute for Healthcare Improvement 
Interfaith Council 
Jewish Vocational Services 
Kaiser Permanente 
La Voz Latina 
Larkin Street Youth Services 
Lower Polk Community Benefit District 
Lutheran Social Services of Northern California 
Meals On Wheels 
Mercy Housing 
Metta Fund 
North Of Market Neighborhood Improvement 

Corporation/Tenderloin Economic 
Development Program (NOMNIC/TEDP) 

Office of the Regional Administrator Centers 
for Medicare and Medicaid Services 

Project Open Hand 
Rally Family Visitation Services 
Raphael House 
Reality House West, Cadillac Hotel 
Robert Wood Johnson Foundation 
St. Francis Living Room 
Salvation Army, Golden State Division 
San Francisco Department of Public Health 
San Francisco Department of Public Works 
San Francisco Health Improvement Partnership 

(SFHIP) 
San Francisco Municipal Transportation 

Agency 
San Francisco Office of Economic and 

Workforce Development (OEWD) 
San Francisco Planning Department 
San Francisco Police Department 
San Francisco Recovery Theatre 
San Francisco Recreation and Parks 

Department 
San Francisco Aids Foundation 
San Francisco Department of Homelessness 

and Supportive Housing 
Shih Yu-Lang Central YMCA 
St. Anthony Foundation 
St. James Infirmary 
Street Violence Intervention Program 
Swords to Plowshares 
Tenderloin Community Benefit District 
Tenderloin Health Services Clinic 
Tenderloin Housing Clinic 
Tenderloin Museum 
Tenderloin Neighborhood Development 

Corporation (TNDC) 
Tenderloin Safe Passage 
Tenderloin Walking Tours 
The Gubbio Project 
The Healing Well 
The Trust for Public Land 
TL Stop the Violence 
Twitter 
UC Hastings College of Law 
UCSF Clinical and Translational Science 

Institute 
UNITE HERE Local 2 Union 
Vietnamese Youth Development Corporation 
Walk SF 
Wildflower Institute 
Wu Yee Children's Services 
Youth With a Mission (YWAM) 
Zendesk



 

Saint Francis Foundation 
Ann Blumlein Lazarus 
Interim President 
alazarus@saintfrancisfoundation.org 
 
Jennifer Kiss 
Vice President, Programs 
jkiss@saintfrancisfoundation.org 
 
Will Douglas 
Manager, Community Impact 
wdouglas@saintfrancisfoundation.org 

Saint Francis Memorial 
Hospital 

 
Abbie Yant 
Vice President, Mission, Advocacy & 

Community Health 
abbie.yant@dignityhealth.org 
 
Jennifer Varano 
Director, Community Health, Volunteer 

Services & Emergency Management 
jennifer.varano@dignityhealth.org

 

www.saintfrancisfoundation.org/tenderloinhip 
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